AWOC Core Teletraining

Possible follow-on discussion points: 

1. Regarding the issue of "measuring success" brought up in the teletraining session, what other factors do you think should be considered  when assessing a warning (forecast) event? 

2. Outcome biases can have a negative impact on both assessing events and in supporting (or not supporting) good decision making. 

-  Can you think of instances where a warning (or forecast) decision which did not verify was probably a good call? 

-  Are you aware of instances when a "no-warning" decision (even though no severe weather was reported) was not the best course of action? 

3. As Reason says, root cause analysis will often reveal contributions by numerous latent (pre-existing) factors.  What latent issues ("holes in the Swiss cheese" regarding personal factors, office, or agency) do you currently foresee that can lead to potential problems during a warning (or forecast) event? 

4. Additional topics that came up during the session in offline office discussion. 

