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The Purpose Of AWOC 
 

“Training to all forecasters on warning 
decision making principles” 

To warn  To not warn  



Performance Benefits 

• Establishes benchmark for learning concepts 
 

• Natural follow-on to DLOC 
 

• Provides opportunity for professional growth of   
operational watch/warning related job duties 
– Transition from Intern to Journey 
–  change of duty stations 
–  cross-pollination of expertise 

• Course Completions Reported to Regions 



Question 1 

   My Primary Purpose for taking AWOC was  
(choose one): 

 
a) To develop skills relevant to my currently 

assigned position 
 

b) To develop skills outside my currently assigned 
job 
 

c) Other 
 



AWOC Level 1 Evaluation Results 

AWOC Severe Q1 Summary
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Question 2 

   Prior to completing AWOC, how well would you 
rate your knowledge of the general subject 
matter contained in the Course? 

 
• None =1 
• Very little knowledge = 2 
• Modest knowledge = 3 
• Considerable Knowledge = 4 
• Major Knowledge = 5 

 



Question 3 

   After completing AWOC, how would you rate 
your change of knowledge of the general subject 
matter contained in the Course? 

 
• No improvement =1 
• Very little improvement = 2 
• Modest improvement = 3 
• Considerable improvement = 4 
• Major improvement = 5 

 



AWOC Level 1 Evaluation Results 

AWOC Severe Q2-3 Summary
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Question 4 

•  The instructional approaches used in AWOC 
provided an effective learning experience. 
 

• Strongly Disagree = 1 
• Disagree = 2 
• Neither Disagree nor Agree = 3 
• Agree = 4 
• Strongly Agree = 5 
 

 



Question 5 

• The instructional content was sufficient for 
meeting the course objectives.  
 
 

• Strongly Disagree = 1 
• Disagree = 2 
• Neither Disagree nor Agree = 3 
• Agree = 4 
• Strongly Agree = 5 
 

 



Question 6 

• I was satisfied with the design of web-based 
lessons in AWOC.   
 

• N/A 
• Strongly Disagree = 1 
• Disagree = 2 
• Neither Disagree nor Agree = 3 
• Agree = 4 
• Strongly Agree = 5 
 

 



Question 7 

• For live teletraining sessions, the instructor 
enhanced the learning experience in AWOC. 
 

• N/A 
• Strongly Disagree = 1 
• Disagree = 2 
• Neither Disagree nor Agree = 3 
• Agree = 4 
• Strongly Agree = 5 
 

 



Question 8 

• Overall, the training was relevant to my job 
performance.  
 

• Strongly Disagree = 1 
• Disagree = 2 
• Neither Disagree nor Agree = 3 
• Agree = 4 
• Strongly Agree = 5 
 

 



Question 9 

• Overall, this was a valuable learning 
experience.  
 

• Strongly Disagree = 1 
• Disagree = 2 
• Neither Disagree nor Agree = 3 
• Agree = 4 
• Strongly Agree = 5 
 

 



AWOC Level 1 Evaluation Results 

AWOC Severe Q4-9
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What Does This Tell You? 

• AWOC is designed pretty well for most WFO 
Mets 

 
• Live Teletraining not that great  

– can it be better? 
 

• Forecast Contest Value? 
 

• What about Simulations? 



Multiple Tracks in AWOC 
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AWOC Winter Track 

IC 1 
Orientation (30 min) 

IC 2 
Products and Services  (1.5 hrs) 

IC 3 
Societal Impacts: Road Weather (2 hrs) 

IC 4 
Climatology (3 hrs) 

IC 5 
Precipitation Forcing Mechanisms (3.5 hrs)  

IC 6 
Forecasting P-type  and QPF (3 hrs) 

IC 7 
Monitoring (3 hrs) 

IC 8 
WES (5 hrs) 

So, What is the AWOC Winter Weather 
Track? 

Total = 22 hours* 

*includes 3 ILTs 
enrollments for 

Platinum Version” 



How are the ICs Structured? 

Instructional Component 1 
Conceptual Models for Origins and Evolutions of  

Convective Storms and Systems (1.5 hrs)  

Lesson 1: Supercell Tornadic Storms 
(35 minutes) 

Lesson 2: Hail Storms and Sounding Module 
(20 minutes) 

Lesson 3: Flash Flooding 
(30 minutes) 



What is the Picture of Facilitation 
Success in AWOC? 

• Make the learning easier 
– Facilitator should meet with each forecaster to determine 

individual needs & goals 
– WDTB assigns AWOC Development Plans (Core, 

Severe, Winter*) 
– Set up a realistic training completion schedule 
– Set aside resources (TIME!) 
– WES simulations are the glue  

 
* Hold off for 1 year 



What Were the Supports for Learning 
AWOC Concepts? 

0 20 40 60 80 100

% of Population

recognition by MIC
clear need to improve
effect. learning design
strong credibility
Support from co-workers
Effective AWOC sim support
Arranged uninterrupted time
Advance orientation by SOO
Advance orientation by RD
Advance orientation by MIC

Supports  Reported 



Barriers 
• Time (dedicated shifts) 
• LMS Tests (DLOC grads said they were just 

taking tests, not completing modules; Tests not 
that good of an indicator of learning) 

• Complacency 
 
 

• Workmates going through course together 
• Skilled SOOs/DOHs 
• Regional Support 
• WDTB support  

Enablers 



Primary Modes of Delivery in 
AWOC 

http://wdtb.noaa.gov/courses/winterawoc/underreview/IC4/lesson3/player.html


AWOC Core and Severe Schedule 

Enroll on the LMS for 2 AWOC ILT sessions 

(1 Core and 1 Svr) 
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Course Materials and Instructions 

• Student Guide and 
Binder (upon request) 
 

• Lesson Presentation 
DVD 
 

• WES Case 
Localization Disk 



Forecast Contest 



Other AWOC Issues? 
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