
WDTB Facilitation Workshop 

Class Expectations 
Ed Mahoney, Branch Chief 

Warning Decision Training Branch 



Administrative Support 

• Fax Vouchers to Linda Curtis 
– Fax Number  405-325-3203 
– Linda.J.Curtis@noaa.gov 
 

• During Business Hours 
– Linda Curtis 405-325-3190 
– Ed Mahoney 405-325-1006 
– Brad Grant   405-325-2997 

 
• Non-business Hours 

– Linda’s Cell 



Your Home Away From Home 



Hazardous 

Weather 

Testbed 

 

NSSL 
Dev 
Lab 







Security 

• Badges: 
– Must be worn at all 

times 
 

• Laptop Security: 
– You are accountable 

– Keep them with you 
– Keep in room 3910 



Cell Phone Courtesy Request 

• Phone  
tones off in 
classroom 

 
• Class begins 

after all phones are in 
mute mode 



Laptop Responsibilities 

• Prior/After Class 
• During Breaks 
• 1-Minute Warning 
• When Laptops  
   are shut, learning   

begins 



The Agency Requirement 

 
GOAL 6:  
 
Sustain a highly‐skilled, 
professional workforce 
equipped with the training, 
tools, and infrastructure to 
meet our mission. 

http://www.weather.gov/com/stratplan/files/NWS_StrPlan_final_NEPreview2-1.pdf 



NWS Goals 

1) Tornado Warning - Lead Time 
2) Tornado Warning - Accuracy 
3) Tornado Warning – False Alarm Ratio 
4) Flash Flood Warning – Lead Time 
5) Flash Flood Warning – Accuracy 
6) Winter Storm Warning – Lead Time 
7) Winter Storm Warning – Accuracy 
8) Hurricane Track Forecasts (48 Hrs) 
9) Aviation Forecast – Accuracy 
10) Aviation Forecasts – False Alarm Ratio 
11) U.S. Seasonal Temperature – Skill 
12) Precipitation Forecast – Day 3 Accuracy 
13) Marine Wind Speed – Accuracy 
14) Marine Wave Height - Accuracy  
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Address 
Warning 

Operations 



Facilitation Workshops 

Teach Skills 
Critical to 

Maintaining Office 
Warning 

Proficiency 



Facilitation Workshops 

• Familiarize SOOs with proven facilitation 
strategies 

• Provide training to SOOs to support their role 
as on-site learning facilitator 
– Instructional design to present information clearly 
– Mentoring and leading learning plans  
– Using the NWS Learning Center to full capacity  

• Provide SOOs advanced simulation 
techniques 

See Learning Objective List 



Facilitation Workshops 
(Have a History) 



Facilitator Roles 

• Establish Office learning and performance goals 
– In partnership with MIC/Regional SSD/NWS HQ 

• Mentor students 
– Build a bridge to enlightenment and personal growth 
– Provide assistance to scientific and technical questions 
– Lead opportunities for research and collaboration  

• Manage office resources for Courses like AWOC 
– WES simulations  
– Live training sessions 



Who’s Responsible for Performance 
Improvement? (Broad, 2005) 

 
Top 6 Factors Instructors Students Managers 

Clear performance specifications I S M 

Necessary support I S M 

Clear consequences I S M 

Prompt feedback  I S M 

Individual capability I S M 

Necessary skills and knowledge I S M 



What Are Some Guiding 
Topics? 

1. How to manage Regional vs National 
training priorities 

2. How to manage time for training 
3. How to evaluate individual development 

needs 
4. How to improve NWS Training program 
5. How to prepare to train NWS workforce for 

emerging science, services, and technology 
 



Workshop Schedule 
Day 1 

• Simulations 
– Focus on Monitoring and Debriefing Techniques 
 



Workshop Schedule 
Day 2 

• Instructional Design 
Strategies 
– Meaningful and memorable 

presentations 
  

• Building Solutions to Real-
Life Facilitation Cases 
 
 
 



Workshop Schedule 
Day 3 

• Presenting your Case Solutions 
– By Group 

 
 
 

• AWIPS II Facilitation Strategies  
 

• LMS Nuts and Bolts 
 

• WES Troubleshooting 



Workshop Schedule 
Day 4 

 
 
 
 
 

  
 
 
 

• Adventure Based Learning 
– Mentoring and Coaching 

 
• Root Cause Analysis Techniques 

 
• Special Guest Presenters 

 
• Social Event at Interurban 

 



Workshop Schedule 
Day 5 

• Facilitating Learning for specific courses  
– Dual-Pol 
– DLOC, AWOC 

 
• Evaluations and Graduation 

 
 



Facilitator Principles 

• The warning program is a core mission 
of the NWS 
 

• WDTB Training directly addresses the science and  
human factors associated with warning GPRA goals 
 

• Blended delivery leverages the strengths 
of distance learning with on-site facilitation 
 

• Transferring training into performance  
requires active management support  



Introductions 

• Name 
 

• Office 
 

• Experience 
 

• Biggest Challenge as a SOO 
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