Live Webinars

Best Practices for Training and
Decision Support

WDTB Faclilitation Workshop
Brad Grant, Veronica Holtz




Learning Objectives

 |dentify best practices for using live desktop
sharing applications (e.g. GotoMeeting) for
training and decision support




CRAS Forecast Imagery in AWIPS Satellite 2006 Basic Lindstrom N Y Y 45
GOES 3.% pm Channel Satellite 2006 Basic Lindsey Y Y N 45
GOES Sounder Data and Products Severe / Sat 2006 Basic Bachmeier ¥ N N &0
Introduction to GOES N, O, P Satellite 2006 Basic Schmit Y M M 45
MODIS Products in AWIPS Satellite 2006 Basic Bachmeier N N Y 60
GOES High Density Winds Satellite 2005 Basic Bachmeier Y N N 60
Monitoring Gulf Moisture Return Severe / Sat 2005 Basic Bikos; Braun ¥ ¥ Y 45
Predicting Supercell Motion in Operations Severe / Sat 2005 Int Bunkers Y Y N #
Utilizing GOES Imagery to Forecast Winter Storms - Part 1 Winter / Sat 2004 Int Bikos, Braun Y Y Y 75
Utilizing GOES Imagery to Forecast Winter Storms - Part 2 Winter / Sat 2004 Int Bikos, Braun Y ¥ Y 75
Interactive Cloud Height Algorithm and GOES Sounder Point Retrievals in AWIPS Other 2004 Basic Bikos; Lindsey Y Y N &0
Convective Downbursts Severe / Sat 2004 Basic Pryor Y ¥ Y &0
Mesoscale Convective Vortices Severe / Sat 2004 Basic Lindstrom Y ¥ ¥ 75
Use of GOES RSO imagery with other Remaote Sensor Data for Diagnosing Severe Weather across the COMUS (RSO 3) Severa / Sat 2003 Int Bikos; Braun Y Y Y 130
The Satellite Rainfall Hydro-Estimator Tropical / Sat 2003 Basic Kuligowski ¥ ¥ N 75
Water Yapor Channel Satellite Imagery Satellite 2003 Basic Bachmeier Y ] Y Fo
Wildland Fire Detection using Satellite Imagery Fire Weather 2003 Basic Bikos Y Y N 75
Cyclogenesis: Analysis Utilizing Geostationary Satellite Imagery Winter / Sat 2002 Basic Bikos; Braun Y Y Y 75
Lake-Effect Snow 2 Winter / Sat 2002 Adv Bikos Y Y N 75
Lightnine Metearology 2 Lightning 2002 Adv Zajac; Lindsey Y Y N a0
Mesoscale Banding in Winter Storms Winter 2002 Basic Novak Y Y N 60
TROWAL Identification Winter / Sat 2002 Basic Lindstrom Y Y ¥ Z3
Lightning Meteorology 1 Lightning 2001 Basic Zajac; Lindsey Y Y N Q0
Mesoscale Analysis of Convec tive Weather Using GOES RS0 Imagery Severe [/ Sat 2001 Basic Bikos Y X Y T
Detecting Boundaries Severe / Sat 2000 Basic Grant; LaDue Y N N 28
Lake-Effect Snow 1 Winter / Sat 2000 Basic Bikos Y ¥ N 75
Precipitation Type Forecasting Winter 2000 Basic Baumgardt ¥ Y N a0
COMNUS CG Lightning Lightning 1999 Basic Zajac M Y N 75
Enhanced-V Severe / Sat 19938 Basic Bachmeier M N Y &0
LTO Boundaries at Might Severe / Sat Motta; Mostek M Y N a0
Title Topic Instructor(s) Recorded | Talking points | Live Training | Length (Min}
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http://www.google.com/imgres?imgurl=http://www.renci.org/wp-content/themes/renci2.0/images/sections/focus-areas/disaster-and-environmental-research/lightning-detection-b.jpg&imgrefurl=http://www.renci.org/focus-areas/disaster-and-environmental-research/lightning-detection&usg=__UFa38CHsgokqIRCgcQEmpMaywvI=&h=310&w=630&sz=35&hl=en&start=3&zoom=1&um=1&itbs=1&tbnid=zjIpoDSVtPFm9M:&tbnh=67&tbnw=137&prev=/images?q=lightning+data&um=1&hl=en&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.goes-r.gov/images/GOES-R_Color_hres.jpg&imgrefurl=http://www.goes-r.gov/overview/&usg=__BRCGxKlgBWkBnC4CEcDGGMplSV0=&h=2032&w=3048&sz=797&hl=en&start=3&zoom=1&itbs=1&tbnid=pn7a2k-o_hzMEM:&tbnh=100&tbnw=150&prev=/images?q=GOES-R&hl=en&sa=G&gbv=2&tbs=isch:1

What Is Impact-based Decision Support
Services (IDSS)?

— Impact-based Services

» Affects everything that NWS does; focus NWS resources on
things that matter — impacts on society

— Decision Assistance to Core Partnhers

 NWS intent to provide to the
decision making process

— Decision-relevant Information

 NWS intent to make all of its information easy to find,
understand and incorporate into decision making across the
whole of US Society



Some Commonly Tools Avallable for Direct

Personal Assistance
Phone

NWSChat
Gotomeeting/Gotowebinar
https://join.me

Adobe Connect

Logitech webcam

Skype

Gmail voice and chat
WebEXx



Best Practices for Using GotoMeeting

Similar rules apply for live training
— Good slide design is key

Simplicity is best rule
Watch Bandwidth issues
Use common repository to store briefing slides

Make sure you use annotations to enhance message



What's Available? What are Costs?

® C O St == $5 2 8 p e r Go Meeting” Now with GaToVvebinar’

My Webinars

license

All set up! We have emailed you the Webinar invitation. Use it to invite people to

e ~200 Licenses In
NWS

> All In WR/SR
have one

 Long Update
Cycle

Registrants

10 AM - 10:00 AM CDT 7.

Start Date/Time Registrants

Registrants

* No video (yet)
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Enbridge OIll Spill Daily Briefing Slides

Impacts to Operations Forecast for Wednesday August 4

Tonight

» Continued chance for strong storms — ending after midnight
Lightning continues to be a threat and could see isolated severe storms
Basin-wide average rainfall will be under %"
Isolated storms could produce localized heavy rainfall

Wednesday
« There is a chance for thunderstorms in the early moming and again in the
late afternoon.
=« Rainfall amounts are not expected to exceed %" st sy W o LT
¥ E - i Tstms
: z o Tstms 307 et ] 13621
. B.amtall beyond Wednesday could cause some minor rises on the local e r i e
nvers. Tstms sgg 5 Tstms gG1g
i Chance SFWSW
Tsims g 18
oy 1
_ Chance ArWsw

k) Tsms 4G22

 KALAWAZOORIVERATMARSHALL | P -
e il i Estimated Travel Time

182 182 18z 162 18z 18z 162 18Z 18z 18Z 182 162 18Z
129 Jul30 Ji31 Aug 1 Aug 2 Aug 3 Aug 4 Aug 5 Aug 6 Aug 7 Aug 8 Aug 9 Aug10 As of 12:00 PM Tuesday, August 3, 2010
1

14 ! L 1 ! L 1 1 I 1 1 65

| Latest observed value: 5,02 ft at 12:45 PM
| EOT 3-Aug-2010.

From To | Travel Time [hours)

Marshall Battle Creek 32
Major Stage: 10.0°
% Moderate : 9.0"
Record Stage: 8.2 Food Stage: 8.0

T
w
wn

Battle Creek Comstock |a31

Comstock Plainwell |14

Stage (ft)
(s32%) moid4

Plainwell Allegan Dam 7

T
wn

Action Stage: 6.0

Allegan Dam New Richmond

=02

- 1: These estimates may be toe lw. The bigest source of uncertainty tor estimating how fast the oil will move:
m 29'm zplrn 2Drm 2p‘m ;_‘plm 2pl|11 'm‘m 2p|m }p'm ;_y'm 2D'm pm dhownstream is the travel time throogh Ma Lake/N Dam and Lake Allegan/Adk Our models
Thu  Fr Sat Sun Mon Tue Wed Thu Fr St Sun  Mon  Tue i h af a fleod which & nat necessarily the same as the
W2 N30 NI31 aug1 Aug2 Aug3 Augd AugS Augé Aug7 AugB AugS Augilo alasurl i i L

Site Time (EDT)
---- Graph Created (2:16PM Aug 3, 2010) —#— Observed —=— Forecast (issued 9:46AM Aug 3)

| MARM4 (plotting HGIRP) *Gage 0" Datum: 876.65 | | otservations courtesy of US Geological Survey |




More Best Practices on Use of Briefing Slides

» Best Practice: The Operational Impact slide set the tone of the weather & water brief.
It provided the most pertinent information “headlines” to Incident Command in a
concise and consistent manner and helped NWS personnel focus their message.

» Best Practice: Weather and water requirements of the response will evolve with time.
The NWS Lead should review SitReps and IAPs regularly and meet with the Planning
Section Chief at least weekly to maintain calibration of both emphasis and content of
NWS briefing slides.
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Multimedia Weather Briefings

Need annotations and
Images that draw

Don’t forget to check the graphicasts for the

attention to pOint latest information on an evolving weather
situation!
Conversational tone S Questions?
- | ET—— Call Us!
best — but provide | 205-664-3010

context

No Standardization!

Weather StOpS at CWA Thanks for viewing!
borders??




What About Adding Video?

 Technology allows it, but can we do it
successfully?

 Pros
— Provide a more personal experience for users
— Can gauge interest

— Can show things/ideas that can’t be shared on the
computer screen (i.e. storm reports)

e Cons
— Can be distracting |

— Requires significant bandwidth




Gotomeeting HD Faces
enhancement

Up to 6 video lines
available

Dedicated audio line
+ good bandwidth

Currently testing
capabillities for DSS
training

Meet Now

Meeting ID: 296-515-201

GoToMeeting




Summary

e Live options are easy to set up; harder to
maintain; quality control; need a good script

 Recordable option is popular

 |Instructional design rules still apply
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