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Learning Objectives 

• Identify best practices for using live desktop 
sharing applications (e.g. GotoMeeting) for 
training and decision support 



Training Uses are Well Known 

• Optel 
 

• VISITview 
 
 

• Gotomeeting/GotoWebinar 
 

• Over 100,000 live NWS 
(synchronous) instructor-led 
training events since 1998 

 



Mission Support for All Services (Local, Regional & National) 

Information 

Interpretation 
& Response 

Outreach & 
Education 

Data 

4 

Future Services Model – Customer Focused 
2020 

Engagement Training  
with Partners 

Leadership 
Academy 

Impact  
Catalogs 

Preparedness 

Culture  
Of Trust 

Weather Ready Nation 

Expanded  
International 
Outreach 

 
 

 
 

Impact-based  
Decision Support 

Weather 
Water 

Climate 

e.g., Dual Pol, GOES-R, Total Lightning, 
UAV, JPSS, gliders, National Mesonet 
Data Volume Explosion! 

Nat’l Mesonet 

JPSS 

UAV 

Gliders 

How will the weather impact my plans? 

Core Partners 
(expanded interactions) 

Impact by  
Significance 

Contingency Response 
Consultation &  
Collaboration 

Work with  
Private Sector 

“What If” 
Scenarios 

Protection of Life & Property 

e.g., Warnings,  
Predictions, 
NDFD, Products, 
Development & Delivery 
Probability/Uncertainty 

10 Days 

Dynamic Mapping 
Warn on Forecast 

GIS 

Future Forecaster 

4D 

Accessible 

http://www.google.com/imgres?imgurl=http://www.renci.org/wp-content/themes/renci2.0/images/sections/focus-areas/disaster-and-environmental-research/lightning-detection-b.jpg&imgrefurl=http://www.renci.org/focus-areas/disaster-and-environmental-research/lightning-detection&usg=__UFa38CHsgokqIRCgcQEmpMaywvI=&h=310&w=630&sz=35&hl=en&start=3&zoom=1&um=1&itbs=1&tbnid=zjIpoDSVtPFm9M:&tbnh=67&tbnw=137&prev=/images?q=lightning+data&um=1&hl=en&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.goes-r.gov/images/GOES-R_Color_hres.jpg&imgrefurl=http://www.goes-r.gov/overview/&usg=__BRCGxKlgBWkBnC4CEcDGGMplSV0=&h=2032&w=3048&sz=797&hl=en&start=3&zoom=1&itbs=1&tbnid=pn7a2k-o_hzMEM:&tbnh=100&tbnw=150&prev=/images?q=GOES-R&hl=en&sa=G&gbv=2&tbs=isch:1


What is Impact-based Decision Support 
Services (IDSS)? 

 

– Impact-based Services  
• Affects everything that NWS does; focus NWS resources on 

things that matter – impacts on society 
– Decision Assistance to Core Partners  

• NWS intent to provide direct personal assistance to the 
decision making process 

– Decision-relevant Information  
• NWS intent to make all of its information easy to find, 

understand and incorporate into decision making across the 
whole of US Society 



Some Commonly Tools Available for Direct 
Personal Assistance  

• Phone 
• NWSChat 
• Gotomeeting/Gotowebinar 
• https://join.me 
• Adobe Connect 
• Logitech webcam 
• Skype 
• Gmail voice and chat 
• WebEx 

 



Best Practices for Using GotoMeeting 

• Similar rules apply for live training 
– Good slide design is key  

 
• Simplicity is best rule 

 
• Watch Bandwidth issues 

 
• Use common repository to store briefing slides 

 
• Make sure you use annotations to enhance message 



What’s Available? What are Costs? 

• Cost = $528 per 
license 
 

• ~200 Licenses in 
NWS  
All in WR/SR 

have one 
• Long Update 

Cycle 
 

• No video (yet) 
 



GotoWebinar 



Enbridge Oil Spill Daily Briefing Slides  



More Best Practices on Use of Briefing Slides  

• Best Practice: The Operational Impact slide set the tone of the weather & water brief. 
It provided the most pertinent information “headlines” to Incident Command in a 
concise and consistent manner and helped NWS personnel focus their message.  
 

• Best Practice: Weather and water requirements of the response will evolve with time. 
The NWS Lead should review SitReps and IAPs regularly and meet with the Planning 
Section Chief at least weekly to maintain calibration of both emphasis and content of 
NWS briefing slides.  



Multimedia Weather Briefings 
• Need annotations and 

images that draw 
attention to point 
 

• Conversational tone 
best – but provide 
context 
 

• No Standardization! 
 

• Weather stops at CWA 
borders?? 
 



What About Adding Video? 
• Technology allows it, but can we do it 

successfully? 
 
• Pros 

– Provide a more personal experience for users 
– Can gauge interest 
– Can show things/ideas that can’t be shared on the 

computer screen (i.e. storm reports) 
• Cons 

– Can be distracting 
– Requires significant bandwidth 
 

 



HD Faces • Gotomeeting 
enhancement 
 

• Up to 6 video lines 
available 
 

• Dedicated audio line 
+ good bandwidth 
 

• Currently testing 
capabilities for DSS 
training 
 
 



Summary 

• Live options are easy to set up; harder to 
maintain; quality control; need a good script 
 

• Recordable option is popular 
 

• Instructional design rules still apply 
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