[bookmark: _GoBack]Communicating Risks and High-Impact Events
Assignment
Leader of this Project: ________________________________________________
Forecast Office: ______________

List of NWS staff participating in Assignment: 
(to receive credit for completion)
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________

Stakeholder Group(s) Engaged for this Exercise: __________________________________ ______________________________________________________________________________________________
______________________________________________________________________________________________

Why you chose the method you did:
(~one paragraph)

What particular event(s) prompted this? 
(if applicable)

Attach a narrative of your activities to accomplish this. 
Notes: Please include your reflections on the strategies used (e.g., what worked, what didn't, and why was that so?). We are looking for evidence of what you did, but more importantly, lessons to share for those who complete these activities after you. Intent is to share your tips and insights anonymously, but you may waive that if, for example, you are willing to be a resource for other offices. Generally not to exceed two pages. 

What impacts to your operational processes did this exercise have?
Describe how your planning, processes, actions, and thinking has changed.

Optional: Attach any diagrams or other data from your analysis. 
E.g., root cause analysis diagram, timeline of decision making, etc. 

Email this document and attachments to: nws.wdtb.risk.comm@noaa.gov
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